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What I’ll Cover… 



UOCAVA 



UOCAVA Amendments 

Help America Vote Act 
(HAVA), 2002 
•Required states to notify voters 

the reasons for rejecting a 
registration application or 
absentee ballot request 

Military and Overseas 
Empowerment (MOVE) 
Act, 2009 
•Requires states to make voter 

registration and absentee ballot 
applications available 
electronically 

•Requires ballots to be sent 45 
days prior to an election 

•Ballot applications good for one 
calendar year 



Who Are Our Voters? 



UOCAVA Voting Process  

 

State Ballot Local Election Office 

Back Up Ballot 

Application 



FVAP Responsibilities 

Federal Voting Assistance Program 
• Provides Training 

• Installation Voter Assistance 
Offices 

• Voting Assistance Officers 
• Embassies and Consulates 

worldwide 
• Maintains Voter Resources 

• The Guide 
• FVAP.gov 
• Online Assistants 

• Report to Congress 
• DoD Instruction 
• Data Collection 
• Waiver Requests 



Network of Assistance 

 

 

Coordinates voting programs 
conducted by subordinate units 

Assist UOCAVA voters  
within their units 

Implements Service-wide voting 
assistance programs 

Assists the SSVR. Responsible for 
Service voting assistance operations 

Oversees the voting assistance 
program Service Secretary 

Senior Service Voting 
Representative (SSVR) 

Service Voting Action Officer 
(SVAO) 

Installation Voting Assistance Officer 
(IVAOs) 

Installation Voter Assistance Office  
(IVA Office) 

Unit Voting Assistance Officers  
(UVAOs) 

Serves as a Voter Registration Agency 
on a military installation 



2016 Election 



FVAP Voting Assistance Center 



What Were Customers’ Concerns? 



FVAP Voting Assistance Center – Our Busiest Time 



Audience Geography – Top Ten States 



Behavior – Top External Referrals 



2016 Data 



2016 Post-Election Quantitative Surveys 

 
 

• Post-election surveys: 
 Active Duty Military 
 Unit Voting Assistance Officers 
 Department of State Voting 

Assistance Officers 
  

• Joint survey effort with Election 
Assistance Commission 

 



The Golden State 

• 143,034 UOCAVA voters in 
2016 

 
• 23%  were Military UOCAVA 

voters 
 
• California is the largest State 

in terms of UOCAVA ballots 
transmitted! 



National Level Analysis 

  2016 National 
UOCAVA Rates 2016 California 

Rates 

2012 National 
UOCAVA Rates 

2012 California 
Rates 

Return Rate 65.6% 59.9% 69.2% 56.2% 

Rejection Rate 2.5% 4.7% 5.6% 8.5% 

Military Rej. Rate 2.4% 5.0% 4.3% 6.7% 

Overseas Civ. Rej. Rate 2.5% 4.8% 5.7% 7.8% 

FPCA Rejection Rate 3.9% 10.3% - - 

FWAB Rejection Rate 17.3% 14.5% 23.1% 45.2% 

Undeliverable Rate 1.1% 2.3% 1.4% 2.5% 



California & the Federal Post Card Application 

• California reported receiving 
70,457 FPCAs 
 11,432 from Military 
 41,578 from Overseas citizens 

 
• California’s FPCA rejection rate: 

10.26% 
National rejection rate: 3.9% 



California & the Federal Post Card Application 

FPCA Submission 
• If registering: must mail or fax 
• If requesting ballot: email, mail or 

fax 
 
US Citizens Who Have Never Resided 
• Yes 
 
From the FVAP Call Center 
• Residential addresses of overseas 

citizens 



California & the Federal Write-In Absentee Ballot 

• California reported receiving 3,631 
FWABs 
 17% were from Military 

 
• California’s FWAB rejection rate: 14.51% 
 National rejection rate: 17.3% 
 18% rejected, received after deadline 
 20% rejected, State ballot was 

received 



California & the Federal Write-In Absentee Ballot 

FWAB Submission 
• Mail or Fax  

• Fax only if overseas or 
activated 6 days of the 
election 

 
From the FVAP Call Center 
• “How do I tell who the FWAB 

is from?” – Local election 
official 



Ongoing Research & Projects 



FPCA & FWAB Form Updates 

• Updating the FPCA & FWAB 
• Received tons of comments! 
 
• CA Comments: 
 Current residence on 

center fold line 
 “Return is uncertain” 

language unclear 



Overseas Citizens Research  



The Challenge 



Military Ballot Tracking Project 



Tracking Data: Ballot Time (By Segment) 

 
Outbound # Days      Voting # Days         Inbound # Days 
Median:  10        Median:  12            Median:  4 



 
 

Overall Satisfaction With MBTP 



Overall satisfaction most related to: 

Analysis: Correlations of Satisfaction Levels 

Satisfaction  
with instructions 

in the initial email  
(0.70) 

 

Receiving email 
confirmation of 

ballot receipt 
(0.52) 

Using either  
form of vote 

tracking  
(0.23)  

“Very easy” 
tracking of  

both ballots  
(0.16) 



 
 

New Video Coming Soon 
 
 
 



We’re Here For You 



Policy Brief #1  – Automatic Voter Registration 

• A hot topic in many States 
• Highlights the benefits 

and considerations  
• Starts the conversation 
• Sent out December 2016 



Policy Brief  # 2– Never Resided Voters 

• Many Never Resided 
voters contacted us for 
help in 2016 

• Highlights the benefits 
and considerations  

• Starts the conversation 



 
 

Electronic Transmission Service (ETS) 
 
 
 

• ETS remains a difficult 
service to maintain 
 

• FVAP looking to narrow 
scope in 2018 
 

• Will seek input from election 
officials through the Council 
of State Governments (CSG) 



 
 

Heading into 2018 Election Cycle 
 
 
 

 
July 2017: Report to 
Congress due 
 
October 2017: Final 
2018-2019 Voting 
Assistance Guide goes 
to print 
 
January 2018: Voting 
Assistance Officer 
Workshops begin! 



Questions? 
 

nate.a.bacchus@fvap.gov  
(571) 372-0739 

 
FVAP.gov 

1800-438-VOTE (8683) 
 
 

Connect with us: 
@FVAP Facebook.com/DoDFVAP 

mailto:nate.a.bacchus@fvap.gov
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